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4 2"" / g The Rev. John L McCullough, CWS CEO, visits
| ‘;'-_‘ \0 U Ctl O n ¢ : - the Northwest cooperatives of Haiti in 2012.

'Iflaitians were the true first responders to the January 2010 earthquake, As organizations like C
ing the lights of their cell phones to search for family, friends and earthquake, it is clear wha h ¢
ighbors as the aftershocks rumbled in that first dark night. And even CWS programs, projects and it ?ti_'
en a massive international response began the next day, Haitians recovery and had a real impact or
tinued to respond, rebuild and recover. Those who focused on what work to be done. d
f agencies, the Haitian government and other international actors ]
e (and were not) doing missed the most important point — what the Haitians will continue to deve
ian people were doing. to be there — supporting th

focusing on long-term deve
appened on a small scale, as families sorted through the rubble and lessons learned since Jar
s neighbors and family took in those who had lost their homes. But it
also happened on a larger scale, as nearly every Haitian organization
mobilized efforts to serve those affected by the earthquake.

CWS supported these efforts, working with local Haitian organizations

in all areas of our earthquake response. While many talked of helping
“Haitians rebuild Haiti,” CWS committed completely to this model, while
realizing the challenges posed by such an approach. It was difficult in the
beginning. But it paid off in the long-term, as CWS programs filled gaps
and reached marginalized communities.
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Housing

The earthquake left thousands of families homeless, as houses were damaged
or reduced to rubble. CWS responded with three separate initiatives to address
urgent housing needs. In Port-au-Prince, CWS repaired homes for persons
with disabilities living in displacement camps. The repair project was a logistical
challenge, as the houses were spread throughout the city, and many were
located in areas difficult to access. CWS also repaired and built new houses

in Ganthier and Boen through a “camps-to-communities” project, which
provided housing for many of the nearly 500 families living in a CWS-supported
displacement camp.

Having extensive experience in the rural communities of the far Northwest
Department, CWS was also keenly aware of how these areas were affected by
the earthquake. These areas received an “aftershock” of migration, as thousands
of people fled Port-au-Prince and went to join family outside the city. To help
communities absorb this shock, CWS expanded, repaired and constructed
homes in agricultural cooperatives in this area.
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Laura, pictured
at left, became
an orphan and
amputee. CWS
helped her get

a prosthetic leg,
emergency cash
assistance,
repaired the
house of her
aunt so that

the family could
return home
from a tent camp.

e e e R T L
: e B

(R TR——

491 homes repaired or built:

213 houses repaired for persons with disabilities
in Port-au-Prince.

94 new houses built and 36 houses repaired in
Ganthier and Boen.

148 houses expanded, repaired or constructed
in the Northwest and Artibonite departments.



In the days after the earthquake, CWS assessments determined
that people with disabilities faced increased difficulties in
accessing emergency aid. Also, thousands of Haitians became
disabled because of the earthquake. They sought services to help
them adapt to their new physical challenges and to deal with the
accompanying emotional impact.

CWS responded with a program to address the need for
emergency assistance, economic opportunity, community building
and psychosocial support. This holistic approach included
conducting outreach to people with disabilities in their homes,
and empowering them through group and individual counseling,
vocational training scholarships and resources to start a small
business. The program also advocated with community leaders
for a more inclusive society.

1,200 beneficiaries received emergency cash assistance.
781 beneficiaries started small businesses.

35 beneficiaries received scholarships for vocational
training.

150 beneficiaries received prosthetic limbs.
More than 6,500 participated in program events.
Over 1,000 received counseling from psychologists.

More than 200 religious leaders participated in
conferences on inclusion of persons with disabilities.

A small grant from CWS allowed vendor Vital Joseph, who is
blind, to open a small neighborhood store in Port-au-Prince.
“Things are good right now,” he said.
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Dominicans were the first to bring international aid
to Haiti, arriving the day after earthquake. And with
Haitian ports and airports damaged, the Dominican
Republic soon became the primary entry point for
delivering aid to Haiti. CWS supported this effort
by establishing a system to transport international
aid and staff between the two countries. This
system was eventually used by dozens of Haitian,
Dominican and international organizations.

CWS also distributed thousands of CWS blankets,

baby kits, hygiene kits, school kits, tarps and other

supplies. In addition, CWS provided two camps of

displaced people with essential services, including

food, water systems, community kitchens and cash
assistance. Collectively, these efforts brought aid to
more than 500,000 beneficiaries.

More than $1.2 million in donations given
by Dominicans, transported and distributed
in Haiti.

43 shipments of international aid
transported to Haiti.

234 humanitarian workers transported
between Dominican Republic and Haiti.

Over 500 international and local volunteers
provided transport, housing and other services.

39,300 hygiene kits, 8,600 blankets, 10,000 tarps,
5,000 school kits, 2,000 baby kits distributed.

Provided essential services to over 3,000 (2
individuals living in displacement camps.
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-phl ren 'S protection

7fhe protecti of chlldren has long been a priority for CWS in Haiti.
Following the earthquake, children faced increased vulnerability and
~limited access to services, as thousands of schools and children’s

an Qrganlzatlons were destroyed or debilitated by the disaster. CWS

~ responded |mmed|ately, supporting direct emergency services to children,

- including hot meals, food and shelter. In addition, CWS provided both

A 5m gency and long-term support to 18 grassroots children’s organizations
1 n:; d through a natlonal network.

The gc aI help orgﬁmzatlons recover from the disaster while supporting
vative initiatives to improve services to children and address long-term
ildren’s protection issues.

.. Provided schooling for over 200 children annually.

. Initiated project to develop a national policy and draft
legislation for the protection of children in Haiti.

Conducted regional exchanges between Haitian and
Latin American organizations.

Helped 21 children who had been living as “restaveks”
(domestic servants) to return to their homes and
- families.

Sponsored the annual advocacy event “National
Day for the Abolition of the Restavek System.”

Provided capacity building for a network of 18
organizations serving more than 2,500 children.

Provided holistic services to more than 200 Haitian
children living in the Dominican Republic.

Through the help of a CWS-supported organization, Venette Vergeon
escaped abuse as an unpaid domestic servant and is now finishing school,
completing carpentry training and volunteering as a peer health educator.



In the days after the earthquake, thousands of people

fled the destruction of Port-au-Prince and went to live with
families in rural areas. This became a challenge for rural
communities in the Northwest and Artibonite departments,
which were already vulnerable to food insecurity (the lack
of access to food) and extreme poverty. In addition, those
in rural communities faced a difficult situation: They had
often survived off of the financial support they received
from families working in Port-au-Prince. But those family
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members now returned to the
communities, in need and
without employment or money.

However, the 13 agricultural
cooperatives CWS had
supported for many years were
strong enough to provide direct
emergency services to the new
arrivals. Co-ops provided food,
clothing, shelter and even cash
to the earthquake survivors, all
initially without outside support.

CWS empowered this
community-based response
by providing additional micro-
credit and other services to
the cooperatives.

Provided 40 percent more micro-credit in
agricultural cooperatives.

More than 2,000 co-op members received
micro-credit for agriculture or small

business.

Over 1,000 people joined the co-ops as

new members.

Five co-op community centers constructed.

CWS-supported.food
co-ops met the challenge
of providing food for their
members and their families.
“It means life to us,” said
Elvius St. Fulis, a member
of the “Hand in Hand” co-op.
“It was the co-op that came

' «to reseue us by providing

“'seme money and food to

F 4" survive. They also provided

us some seeds to start
* ‘the gardens.”
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Other programs
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CWS thanks our implementing partners:

Aba Sistem Restavek Haiti

Fondation CEcuménique pour la
Paix et la Justice (FOPJ)

Sant Kretyen Pou Devlopman
Entegre (SKDE)

Service Chrétien d’Haiti
Servicio Social de Iglesias
CWS staff Dominicanas (SSID)

cgf/ts People with
Other - disabilities
programs 26%
9%

Total Earthquake Response Expenses:

$6,539,137

Children’s
protection 6%

CWS
475 Riverside Drive
Food security New York, NY 10115

12%
www.cwsglobal.org

Housing
19%

CWS Latin America and the Caribbean
Camacua 238 — B (1406)
Buenos Aires, Argentina

Material aid www.cwslac.org

and logistics
19%

CWS is a member of

actalliance




